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Professional Summary
Entrepreneurial operations and profitability strategist with a proven track record in scaling consumer product companies, private equity exits, and profit optimization. Expertise in revenue growth, EBITDA improvement, supply chain efficiency, and global operations management.
Mark started his career working in multi-billion-dollar multinational companies, in a multitude of different industries. These large companies are where he learned to strategically build data-driven teams, systems and processes that drive measurable and impactful improvement to gross margin, revenue, customer experience, speed-to-market and cash.  Mid-way through his career, Mark transitioned to small, startup companies where he worked at 3 companies that had 3 exits with combined shareholder value of over $2B.
After last exit, Mark stopped working full time to help raise his 3 daughters. 2 of his daughters will be in college next year and with more time, Mark is increasing efforts to help small companies scale.
Professional Experience
Focused Profitability – United States
Chief Profiteer (Jan 2023 – Present)
· My consulting company. Help product companies maximize profit and scale by optimizing revenue, gross margin, and cash flow.
Gozney – United Kingdom
Board Member & Investor (Jan 2021 – Present)
· Provide strategic guidance and support for business growth.
· Business has grown 10x since joining Board
Traeger Pellet Grills, LLC
Chief Supply Chain Officer (Jan 2014 – Jun 2018)
· 10x Multiple on Invested Capital (MOIC) and over $1B valuation ($100M investment) exit 
· Improved quality, reduced costs, and enhanced customer experience while driving significant revenue and EBITDA growth.
· Built entire operating engine for business
Brigham Young University Marriott School of Business
Global Supply Chain Advisory Board (April 2012 – Jan 2017)
Skullcandy Inc.
Vice President of Operations (Jul 2008 – Sep 2013)
· Built a global operations team from the ground up, growing revenue from $25M to $300M.
· Played a key role in the company’s $600M IPO in 2011.
· Led supply chain strategy, ERP implementation, global distribution, and financial optimization.
Tyco International
Director of Operations Excellence (Aug 2006 – Jul 2008)
Director of Operations (Feb 2004 – Aug 2006)
Hunter Douglas
Director of Materials (Jan 2003 – Feb 2004)
Multilink Technology 
Manager - Integrated Circuit Supply Chain (Feb 2001 – Oct 2002)
IPO
Lucent Technologies/Bell Labs 
Senior Product Planner, Member of Technical Staff (Feb 1997 – Feb 2001)
Ford Motor Company
Material Control Analyst / Manufacturing (UAW) Supervisor / Industrial Engineer (Jan 1992 – Feb 1997)
Education
Purdue University
· M.S. Industrial Engineering, Jan 1992
· B.S. Industrial Engineering, Jun 1990
Volunteer Teaching
As a 4.5 year member of the Global Supply Chain Advisory Board at Brigham Young University Marriott School of Business I advised on improvements on the business school curriculum (pushed for big improvement on using Data and Data Analytics in every class). In addition:
· With BYU Professor Simon Whitehead I lectured about 4 time a year (for several years) in his undergrad and graduate classes.
· Co-Authored and published a case study on how my China Manufacturer stole intellectual property and tried to compete against my business. Link below.
· The lecture on this case was filmed and is still taught multiple times a year at BYU.
Skills & Expertise
· Revenue & Profit Growth
· Operations Management
· EBITDA Optimization
· Supply Chain & Logistics
· Private Equity & M&A
· Cash Flow Management
· Large-Scale Optimization

Other
Publication: 
Traeger Pellet Grills: Cooking up the Competition 9B20D010_P
Simon Greathead; Mark Kosiba; Jonathan Richards
https://iveypubs.my.site.com/store/s/product/traeger-pellet-grills-cooking-up-the-competition/01t5c00000Cwqp7AAB
Various articles: https://www.focusedprofitability.com/blog
Building a college level class called: How to Scale a Unicorn.
NH LAKES
Board Member (Jan 2022 – Jan 2024)
· Supported environmental initiatives for maintaining clean and healthy lakes in New Hampshire.
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